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New from the author of How to be an Amazing Teacher.

“Absolutely bursting with tips to transform a good teacher into an amazing one, and it will
make everyone who reads it a better teacher .” Vicky Rezaie, TES Magazine
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How to be an Amazing Middle Leader
by Caroline Bentley-Davies
£16.99 ISBN: 9781845907983 Available March 2014

Today the myriad of skills needed to be an ‘amazing Middle Leader’ in
schools can seem mind-boggling. Whats more Middle Leaders are taking
up the leadership reins after gaining experience for far fewer years than
ever before.

How to be an .
Whether you are new to this role or are more experienced and aspiring nmaZIng
to become a school leader, this book will give you the vital information =
you need in order to understand what is really important about your role Mlllllle
and how to improve your key skills.

This practical everyday guide covers: lealler

e The skills of an amazing Middle Leader
e How to inspire others against the backdrop of the busy day to day running of a school
e Effective delegation

e Leading a team and getting the right things done

« Developing excellence in your team and sharing good practice

e Preparation for inspection

e Middle Leader challenges and next steps.

Learn how to: Raise Achievement, Lead a Team, Develop a Vision , Motivate Others, Action Plan, Discover
Exceptional Performance, Prepare for Inspection...

Caroline Bentley Davies is an inspector of schools, an adviser and consultant. She runs training and
watch lessons across the UK. In only her second year of teaching, at the age of 23, Caroline was deemed
‘outstanding’ by Ofsted. Since then she has worked as a Local Authority Adviser in Northamptonshire and
a consultant working across the country.
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